A Training Course on Re-Discovering & Developing
Youth Leadership Skills

Between
April 26th & May 2nd 2015
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About Eskisehir Development Association

ESDEAS(Eskisehir Development Association) is a NGO founded by active
members and alumni from Junior Chamber International, AEGEE, Education
Volunteers Foundation, AIESEC and Erasmus Student Network; with 15 years of
experience & specialization in organizational foundation, counselling, projects &
training operations.

With our specialists, we are committed to the personal & professional
development of individuals, both youth & adults, by creating awareness on
topics such as; social inclusion, culture, identity, communication, open
education, human rights & democracy on the local, national & international
level while using different dissemination tools & non-formal education +
experiential learning methodologies.
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About Eskisehir Development Association
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Vision

To be the pioneer organization in our field by inspiring each and every person
we engage, in discovering their passion, exceeding their expectations and
realizing their full potential.

Mission

To design experiential learning environments and result oriented sustainable
operations for achieving excellence in our objective related actions.

Core Values
Integrity - Trust - Commitment - Excellence - Respect - Passion
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About Eskisehir Development Association

Main Objectives

“*To ensure sustainable development by creating realistic & renewable operating
systemes.

***To develop the competencies of our members & target groups in learning by doing
environments.

**To support the idea of active citizenship by providing different inclusion
opportunities.

**To create and ignite “the youth worker mindset” open to communication, new ideas
& change.

**To place intercultural intelligence in the heart of our actions for our idea of global
citizenship.

***To question and advance the models under life-long learning by thorough research
topic specialization and encouraging the statement of all ideas.

Eskisehir Development Association
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About Eskisehir Development Association

4 Main Fields of Focus

v'Active Citizenship

v'Intercultural Intelligence

v'Life Long Learning & Development
v'Sustainable Equality

. . . . Eskisehir Development Association
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About Eskisehir

Eskisehir (pronounced [es kifehir]; Turkish: eski "old", sehir "city")) is a city in
northwestern Turkey and the capital of the Eskisehir Province. According to the
2011 census, the population of the city is 648,396. The city is located on the
banks of the Porsuk River, 792 m above sea level, where it overlooks the fertile
Phrygian Valley. In the nearby hills one can find hot springs. The city is 233 km
(145 mi) to the west of Ankara, 330 km (205 mi) to the southeast of Istanbul
and 78 km (48 mi) to the northeast of Kiitahya. Known as a university town,
both Eskisehir Osmangazi University and Anadolu University (which has one of
the largest student enrollments in the world) are based in Eskisehir. The
province covers an area of 2,678 km2 (1,034 sq mi).

For More Information

Eskisehir Tour Eskisehir Video Eskisehir Photos Google
Eskisehir Development Association
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http://www.eskisehir-bld.gov.tr/eng/eskisehir_turu.php
http://www.youtube.com/watch?v=wWUEEusVkJg
http://www.eskisehir-bld.gov.tr/video/esk_tanitim/12/Default.html
https://www.google.com.tr/?gfe_rd=cr&ei=22bvVJ7vEJfAVPf9gMAC&gws_rd=ssl#q=Eski%C5%9Fehir
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* |t is on mid-west Anatolia. B o e

e By bus or fast train it is about 5 hours from Istanbul & 2,5 hours from
Ankara.

e [stanbul is reccomended as a transfer location since there is a direct
metro line from Ataturk Airport to the Bus Station and fast train line is
very close to Sabiha Gékcen Airport. However, Ankara is also a
convenient since there is a direct transportation to Bus & Train stations.

e Further information will be provided on transportation for the selected
participants.
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About the Project: O’Captain my Captain

The Idea: This projects outline was created after a research and
observation on todays political & organizational leaders. The conclusion
was: there is a lack of certain leadership skills on the global level where
the technological, social and economical changes are faster than ever. For
that reason we’ve chosen to focus mainly on Visional Viewpoint, Global
Ethical Values, Democratization and to the other leadership skills trough
them.

The Aim: To re-discover & develop youth leadership skills by focusing on
visional mindset, global ethical values and democratization.

Eskisehir Development Association
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About the Project: O’Captain my Captain

Classic Leadership Approaches

Behavioral Leadership Approaches

Leadership Styles

Visional Viewpoint, Global Ethical Values, Democratization in Leadership

The Details: Apart from the activities such as communication, group building,
youth-pass related; the first two days will consist of the evaluation and
observation of main subjects mentioned on the last line above, following three
days will place each of these subjects into further evaluation & practice by the
use of different tools & methodologies. The last two days we will be focusing on
different dissemination options such as new projects & documentation creation
& distribution from the outcomes of the first five days of the TC.
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Further Details & Selection: O’Captain my Captain

e The training course will take place in Eskisehir, Turkey between 26th of
April and 2nd of May. The arrivals and first meeting will be on 25th.

e The Project Includes 11 Countries: Croatia, Czech Republic, Estonia,
Germany, Hungary, Italy, Macedonia, Romania, Slovakia, Spain, Turkey.

e There will be 2 participants selected from each country.

e Main priorities for the selection are: Reason of applying, motivation,
past experience in related field, learning goals and dissemination goals.

e Gender balance will also be one of the priorities of the selection.

Eskisehir Development Association
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Further Details & Selection: O’Captain my Captain

* Accomodation: We will cover the nights from 25th of April to 1st May.
 Programme: Will start on 25th evening and end on 2nd Afternoon.

e Venue: All the TC will take place at the same location.

e Food & Coffee Breaks: We will cover 3 meals & 2 coffee breaks per day.

e Transportation: The expenses for transportation will be covered according to
the project budget for each country.(Details Below)

 Reimbursement: The reimbursements will be done after we receive all
documents of transportation: Flight/Bus/Train/Metro tickets & receipts.

 Limits Per Each Country Per Person: Croatia(275€), Czech Republic(275€),
Estonia(360€), Germany(360€), Hungary(275€), ltaly(275€),
Macedonia(275€), Romania(275€), Slovakia(275€), Spain(360€)

Eskisehir Development Association
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Application Form (Last Application Date & Time:13/3/2015 24:00 CET)

e Below you can find the button that will take you to the application form.
* The necessary «how to» details are written under the questions.

* Please take your time while filling in since there is no re-fill option after
submitting your application form.

* Good luck!
TC-Application Form
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https://docs.google.com/forms/d/1Pt1wlEFyifsVHa6a7JOAfdtl63pwjfr2NweBB2xoSJo/viewform

Coming Soon

Further details on transportation, accomodation, communication,
culture, sample costs for personal spendings, language, social agenda,
and the training course for the selected participants.

Detailed TC Programme, Venue & What to Bring? Info for participants.
Facebook Group for the selected participants.
Information on pre-research/preparation for the selected participants.

Eskisehir Development Association
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http://www.eskisehirgelisim.org/

